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(English translation of letter)

Date: 24/5/2021 Ref:21-24 0 /¢ p p/e i p

To,

The Prime Minister, Transitional Council of Ministers

Greetings,

Subject: Resignation

| hereby request to be relieved from the Directorship of the Industrial Research and Consultancy Centre (IRCC), a
post | have been occupying due to decree 125 of the year 2020, issued on March 19 by the Transitional Council of

Ministers.

According to protocol, and so that work at IRCC may continue uninterrupted, | am able to remain on the job for up
to two months from the date of this letter, within which | shall wait to receive instructions regarding the handover
process to the incoming director, as you deem fit in coordination with the minister of industry and consultation with

the governing council of IRCC.

I wish success for whoever comes next on this post, and | shall do my best to make the handover process efficient
and guaranteeing that activities and programs at IRCC are continuing (and progressing) uninterrupted.

Justifications from my resignation are attached to this letter.

Sincerely, D)

Gussai Hamror Sheikheldin, PhD.

Attached:
- ustification for resignation
- Brief report on completed and continuing tasks/activities since June 2020.

- Copy of decree 125 of the year 2020, mentioned

cc., Minister of Industry, and Secretariat of the Governing Council of IRCC



Justification for Resignation (summary in English)

Context: Research and technology organizations (RTOs) are a critical part of any country’s industrial system,
research system and innovation system. They focus on applied research, research and development (R&D) and
innovation with the purpose of playing a critical intermediary role between applied research in science, technology
and innovation (STI), industries, markets and related policies according to national development agenda. The
European Association of Research and Technology Organizations (EARTO) defines RTOs’ core mission as, “to
harness science and technology in the service of innovation, to improve quality of life and build economic
competitiveness.” Laying clear strategies, investing in R&D and increasing national capacity with regards to
technology have been main features in the success story of any country that managed to achieve significant
industrial development in the last few decades. RTOs play a significant role in that big picture as they connect the
‘triple helix’ (government, industry, and academia) and help in improving their collective contribution towards

sustainable industrial development.

Sudan’s Industrial Research and Consultancy Centre (IRCC), being the country’s main industrial RTO since 1965,
holds a special place in that big picture, and to play that key role it needs to be treated as an apolitical state agency,
focusing on technical and policy aspects. Also, given a 30-years legacy of a failed regime, IRCC and other RTOs need
to be patient with a long and difficult process of reform. At IRCC we put together a 2-year strategy (in a participatory

process) with two main goals: structural reform (micro) and strategic positioning (meso/macro).

Reasons for Resignation:

1. Unexplained layers of bureaucracy and stalling from other state agencies in responding to reasonable and
straight-forward procedures that IRCC needs to implement its 2020-2022 Strategy.

2. Despite needing to be apolitical, we found that we are not likely to be heard on technical and industrial policy
grounds, by the transitional government, without considerable political influence, which we do not have.

3. Overall, IRCC’'s work needs that multiple agencies within the state help each other’s efforts of transformation,
but currently the public sector environment is very far from cooperation, more into arbitrary competition.

4. Cumulative trends make me reach the conclusion that the transitional government’s direction of industrial
policy (unwritten) is not in-line with the developmental state model it publicly embraces. Additionally, the
government's record of human rights protection is not only terrible but not even doing anything serious to

change that. Itis one thing to be professionally apolitical and another to appear tolerant of such trends.

Recommendations: several policy recommendations concluded the letter, focusing on continuing the IRCC

strategy 20-22, reviewing and transforming the national research and innovation structure, and reforming the

public sector in terms of efficiency and inter-agency cooperation.



